Curriculum/Instruction

Finance

Grounds & Facilities

Technology

Transportation

Community

Goals
e Continue the development of
Rtl and implementation of the
program K-12 with focus at the
9-12 building

e Search for software that will
universally screen and monitor
the progress of students at the
high school level

e |Initiate the process to
transition from the present
Ilinois Learning Standards to
the new Core Standards as
approved by the State Board of
Education

e Investigate academic
cooperatives with neighboring
districts to enhance the
learning opportunities of our
students, to include AP and
Gifted programs

Goals
e To protect fiscal integrity, the
district will develop and
maintain a balanced budget

e The district will maintain and
work to build fund balances

e Monitor investments to garner
highest interest rates available

e Explore options regarding
health insurance

e Explore the
availability/feasibility of
Federal and State Grants

Goals
Develop an annual project list
for school maintenance to
include: paint the main gym,
repair the small gym entrance,
investigate/replace the cement
at the main entrance,
investigate/replace carpet with
either tile or new carpet in the
daycare and kindergarten
rooms

Investigate and evaluate the
need for an indoor and outdoor
security monitoring system

Develop and promote an
energy efficiency program

Goals
e Continue the implementation
of the District Technology Plan

e Purchase SMART Technology
including permanent board,
Student Response devices and
other related equipment

e Survey the staff of technology
related needs

e Purchase work stations in the
summer of 2011

Goals
e Investigate cooperatives with
neighboring districts to
enhance buying/leasing
capabilities of buses

e Investigate the addition of a fee
structure for extra curricular
activities

e Evaluate transportation routes
and uses of personnel to ensure
efficiency

Goals
e Investigate methods to
communicate student
achievement within the
community

e Investigate the creation of a
Pearl City Education
Foundation

e Maintain and enhance the

district website

e Develop a volunteer program
for the PreK - 12 buildings

e Continue to seek input from
the community




